Board of Trustees Minutes 

 April 13, 2009

Rita - here

Christiane - here 

Betsy - here

Debra - here

Sandy - here

Loie - here

Jeannie - here

Tod - here

Kim - here

Dave - here

Beth - here

Mark - here

Caren – not here

Kevin – not here 

I. Approval of February minutes – Rita makes motion to approve, Tod seconds, all approve

II. Secretary’s Report – Loie Evans

a. See attached report that Loie summarized

b. Rita will look at newly organized Board files 

III. Director’s Report – Betsy

a. Betsy updates enrollment figures 

b. Next year Beth will do a parent information meeting on extended day 

c. Beth updates staffing for the school 

d. Marketing the middle school is discussed 

IV. Rita presents a plaque to Mark and Jeannie to thank them for their service to the Board

V. Finance Report – Dave

a. Committee met last week

b. Dave complied financial projections for ACIS for the next 3 years

c. This year’s budget looks very strong 

VI. Strategic Planning – Tod

a. Tod addresses the attached report

b. Sub-committees will be developed with Board members, parents, and faculty to investigate the four areas of strategic planning

c. Mission statement – Mark makes motion to adapt new mission statement; Debra seconds and all approve

d. Loie will update the Charter with the new mission statement

VII. Development – Beth 

a. Beth updates the Annual Campaign 

b. Caren will attend an ACIS development workshop on June 11

c. Sandy asks about a waiver for auction items; Beth will look into this with MSE’s insurance agent and report back to the BOT

VIII. Marketing – Jeannie

a. We will report back as to DragonRide locations as details get developed

b. Debra will serve as Head of the Marketing Committee 

IX. Committee on Trustees – Sandy

a. Sandy reviews the attached report 

b. Rita, Sandy, and Beth had lunch with the potential new member last week; we will have lunch with another potential member in the next four weeks 

c. Committee will meet to discuss other potential candidates 

d. Sandy reviews the Board profile and survey results 

X. Facilities – Kim

a. Committee will meet April 23 in the afternoon 

b. The Marshdale garage will be remodeled this summer as stated in the Director’s report 

XI. Who Are the Owners of the School – Betsy

a. Discussion ensues on this topic 

b. Board is long-range strategic thinking mechanism 

XII. Mark makes motion to move into closed session; Tod seconds and all approve

a. Mark makes motion to adjourn, Debra seconds and all approve  

Next Board Meeting will be June 15, 2009

