Board of Trustees Minutes

February 9, 2009

I. Attendance

a. Rita - here

b. Betsy - here

c. Christiane - here

d. Loie - here

e. Caren - here

f. Dave - here

g. Jeannie - here

h. Sandy – here

i. Beth – here

j. Kevin – here

k. Tod – here

l. Kevin - here

m. Debra – not here

n. Kim – not here

II. Rita would like to propose going to 7 meetings on the months listed: Jan, Feb, April, June, Aug, Sept, Nov – there will be a vote on this in April

III. Beth gives attached update on the toddler program

IV. Approval of January minutes – Christiane makes a motion to approve; Loie seconds and all approve 

V. Rita makes a motion to move into closed session; Sandy seconds and the motion is moved.  Let the minutes reflect that no action is taken.

VI. Strategic Planning Committee – Tod

a. Committee met and went through the SWOT analysis, resulting in seven initiatives that the committee would like to present to the BOT for discussion

i. Facilities*

ii. Marketing of Montessori philosophy*

iii. “Enrichment” programs 

iv. Development*

v. Community involvement and programs (internal and external)

vi. Faculty development and enrichment*

vii. Evaluation of standardized testing 

b. BOT discusses these initiatives, deciding to focus on Facilities, Marketing, Development, and Faculty Development and Enrichment

c. Loie and Jeannie are still working on the mission statement 

VII. Director’s Report – Betsy

a. Betsy shared the attached report

VIII. Standing Committee Reports

a. Development – Caren

i. Caren updated the annual report and spring fundraiser

ii. The BOT will make a donation to the auction

iii. Save the date for Betsy’s celebration May 29

IX. Finance Committee – Dave


a. Dave reviewed the Dec. 31 financials 

X. Governance Committee – Sandy

a. Betsy put together survey about the BOT’s current professional strengths and weaknesses.  Sandy will e-mail this out prior to April meeting

b. There is a short list of potential new members that the committee is contacting 

XI. Marketing – Jeannie

a. Committee met to discuss toddler marketing

b. Jeannie, Caren, and Beth also met to discuss Betsy’s retirement events on May 29

Next meeting is April 13 at 6:30

Rita makes a motion to adjourn and Loie seconds; all approve and meeting is adjourned at 9:00 p.m. 

